GROW'IHG

4 manager o an employee, annial revt

praisal.
ord for

A few of us are.

AW rong.
muamiper, eveR fewer

- of that small
are actually being ¥
{with performance appraisals.
not sext) performance 3P°

praisals are something many
mmgczslmpun-im,busimss
owners)al wo often avoid. The
pruth is, many managers are not
coml’orlu'nlc cummunicaung

WITH PERFQI!MANCE
jeqws can bring

W hether Yor'1e

ety life to your Wors:

ccuting them and
can be accom-
plished most cffectively. You
are not negessarily e expertat
umrpcep\e‘susks. Talk 10 your
employees. youwill be amazed
at what you can leam.
Conducting fair and timely
appmisnls leads © CommuUnIEt”

ion that can foster bette” ideas.
o results for both

imvolved in exX
the ways they

know exactly W
of them and Tow

with employess about skills,
fanctions and d..:\'e\opmcnln'l
needs. Productivity i increadsed
Productive. posuive perfor- employees receive timely cor-
mance nppr-\isa]s are critical 1o rective feedback on their per-
the success of any business that employs Myth: performante appnisals arean formance. Recognition of appropriate
ple—and ¢ Stical also to the careet sary m:i_r.amematnkz too much and .:xmucnmorkhnhh\s positively rein-
i growih and progress of any pusiness’s of 3 managee's fime. forces employecs. Perfommance: i
5 employees- Truth: Few of us have ever reallycon- % an excellent ame to open U pw oWy
Al the performance appraisal is sidered the many sensible reasans for cu.mnunicm}anandciariw goals for both
only one part of an ongoing P of wndun:tingperf ce [EViews. the employee and the ulganimwn.
comunicaiionamlplanningthat spould of the best s hat reviews fead to pyth: performantce reviews are 1o be
happen berween employet boss, it « valuable insights inte optimum per sed as 2 “ehipping post” for employ:
will alleviate many misund lings  formance . They are an oppor
andchauengesbufore {hiy oeeur- 1fyou = enl 4 communi- runity for & pOwWer play.
are the employee. the pc(l‘ormauce cation and self-estecm Truth: AR effective
-.npprn'\s.nl. can give youd sense of self- « hetter pmduﬁlivity Effective Pﬂ"h‘"m manager of supervisor
esteem mdccnﬁdcmabout {he role you Charlote Badke- [DEA 4 should ZIve hoth praise
play inthe overall sucesss of abusiness  NEV york state repre” approisals <20 for achievement and
nndascns:oi‘mntribmiamo-—amiown- sentative. reaches pet- provide growth corrective criticism coR-
ership of —that success. formance review hasics e Ginually, not Just during
Let's take a loak first a1 the issues mam in her teaching skills oppertunities for a performance review.
. agets by face md:mnauhcwai- workshops- According 10 both employe® and The review itself should
f; {enzes that arise for employees: Badke. «performance ot hokd any surprises for
. reviews e an excellent emyploynr- an employee if the man-
= Manager’s L way wcmpnmcrbmhlh: ager/supervisor is doing
2 Learming what 2 pt:tformancc ap-praual finess employee and fitness manager.” pis ot het job of regularly Jdiscussing
i ois ot will change forever the way you Facil‘mlingn;xﬁmnncc review gives jgsues that need to be addressed. & pET
T oview your SUCEEss i the workplace Let's  You valuable insights it the nature of formance review 5 2 ailestone. help
2 fispel2 few myths: an eanpl’o_\w‘sn-mn:s!i!ilirim he sieps ing to et woals and stamdards for the
10EA TonaT J apRiL 1994 L)

of Fitness Professionals




